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UNIT - IV 

. 

Power and Politics 

 Contrast leadership and power 

 Define the seven bases of power 

 Clarify what creates dependency in power relationships 

 List nine influence tactics and their contingencies 

 Explain how sexual harassment is about the abuse of power 

 Describe the importance of a political perspective 

 List those individual and organizational factors that stimulate political behavior 

Power 

Definition: A capacity that A has to influence the behavior of B, so that B acts in accordance with A’s 

wishes. 

The definition implies a potential that need not be actualized to be effective and 

a dependency relationship. Power may exist but not be used. It is, therefore, a capacity or potential. 

Contrasting Leadership and Power 

Essentially, leaders achieve goals, and power is a means of facilitating their achievement 

Leadership involves the goals of the leaders and followers - Power does not 

Leadership focuses on downward influence (leader - subordinate) - Power does not 

Bases of Power 

Formal Power 

 Coercive Power 

Power that is based on fear. 

 Reward Power 

Compliance achieved based on the ability to distribute rewards that others view as valuable. 

 Legitimate Power 

The power a person receives as a result of his or her position in the formal hierarchy of an 

organization. 

 Information Power 

Power that comes from access to and control over information 

Personal Power 

 Expert Power 

Influence based on special skills or knowledge. 

 Referent Power 
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 The person can make things difficult for people, and you want to avoid getting him or her 

angry. 

The person has the right, considering his or her position and your job responsibilities, to expect you 

to comply with legitimate requests. 

The person has the experience and knowledge to earn your respect, and you defer to his or her 

judgment in some matters. 

Dependency: The key to power 

"The greater B’s dependency on A, the greater the power A has over B" 

Power Tactics 

Ways in which individuals translate power bases into specific actions: 

1) Legitimacy 

2) Rational persuasion 

3) Inspirational appeals 

4) Consultation 

5) Exchange 

Power in groups: Coalitions 

Coalition – an informal group bound together by the active pursuit of a single issue 

Coalitions seek to maximize their size = “strength” in numbers 

POLITICS 

Politics: Power in action 

Political behavior are those activities that are not required as part of one’s formal role in the 

organization, but that influence, or attempt to influence, the distribution of advantages and 

disadvantages within the organization. 

Factors contributing to Political Behavior 

Individual factors (e.g., personality traits, needs) 

Organizational factors (e.g., when organizational resources decline, resources change, low trust exists, 

high performance pressures, and the opportunity of promotion exists = political behavior is likely) 

Impression Management 

The process by which individuals attempt to control the impression others form of them. 

Techniques include conformity, excuses, apologies, self-promotion, flattery, favors, and association. 

Summary and Implications for Managers 

Power is a two-way street – others are trying to build power along with you 

 Few employees relish being powerless in their jobs and organization. 

 People respond differently to various power bases. 

 The power of the boss may also play a role in determining your job satisfaction. 

 The effective manager accepts the political nature of organizations. 
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Empowerment is defined as “the process of becoming stronger and more confident, especially in 

controlling one's life and claiming one's rights” (Oxford Dictionary). But empowerment can also 

have many different meanings to different people—depending on their experiences, circumstances, 

hopes, and dreams 

Terms in this set (6) 

 Empowerment. ability to do something about your needs, wants, opinions, beliefs, and 

feelings.

 Economic Empowerment. how people work to create wealth.

 Political Empowerment. all the things we do to organize ourselves and to make decisions.

 Cultural Empowerment. ...

 Societal Empowerment. ...

 National Empowerment.

Difference and Comparison 
 

BASIS GROUP TEAM 

Meaning A group is made when 

independent individuals, 

having something in 

common, come together. 

A team is that group of 

interdependent individuals, who 

join hands for the realization of 

a specific goal. 

Accountability Individual Individual and mutual 

Decision-Making 

Authority 

Group members Team leader 

Individual Growth Proper training but limited 

application 

Skill development and 

application 

Focus On Individual goals Team goals 

Dependency Independent members Interdependent members 

Specific Roles 

Assigned to 

Individuals 

No Yes 

Interpersonal 

Understanding 

Not necessary Compulsory 
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‘A group of candidates came for an interview. Out of these, two candidates were selected and were 

placed in the research team.’ 

In the above illustration, the candidates who came for an interview did not know each other nor have a 

common goal. Instead, they had similar but individual objectives. 

Also, when the two selected candidates were placed in the research team; they were introduced to the 

other members of the team. They even came to know about everyone’s skills and strengths. Everyone 

in the team has a single goal or objective to accomplish. 

What is a Group? 

A group is the accumulation of three or more people who share a common purpose, interest, traits,  

characteristics or situation. The individuals in a group may or may not have interpersonal interactions. 

Characteristics of a Group 

Group posses certain features, which differentiate it from a team. Following are some of these: 

 Individual Goals: Each of the members of a group is there to fulfil their objectives.

 Size and Composition: The size of a group can be small or large; however, it comprises of 

people having something in common.

Independent Individuals: The members of a group are not reliant on one another for their actions. 

Individual Accountability: Everyone in a group is personally responsible for his or her actions. 

Status: The level to which the group is valued in the outer world, defines its status. 

Collective Identity: The individuals are together known to be a part of the particular group. 

What is a Team? 

A team is an organized and systematic group, comprising of individuals with competent skills and 

expertise, who gather for the attainment of a common objective, collaboratively. The team members 

work as a single unit and take up the responsibility of task completion mutually. Team building is a 

well-organised process that requires proper nurturing of a workgroup. 

Characteristics of a Team 

A team arises out of a group. What special features do a team have? 

Let us discuss some of the significant characteristics of team 
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 Common Goal: The members work to achieve a particular team objective.

 Team spirit: The enthusiasm of the members to reach out the team goal is always high.

 Trust: In a team, individuals believe and rely on each other’s capabilities and skills.

 Leadership: There is a clear leadership within a team, and the selected team leader heads the 

activities.

 Mutual Accountability: Each individual is equally responsible for the underperformance and 

failure of the team.

 Interdependency: The actions of the members within a team are jointly dependent on that of 

other members.

 Defined Roles: Every individual in a team, has been allocated specific roles or 

responsibilities to accomplish.

 Streamline Direction: The team leader is the one who shows the way to the members and 

monitors their operations.

 Collaboration: There is a high degree of synergy or coordination among the team members. 

Types of Groups

Groups can be deliberately made or unknowingly formed. When people happen to be in the same 

circumstances or situation, they are considered to be a part of one group. 

Also, a group is essentially created to proceed with a given task and its timely execution. People 

collaborate to form various kinds of groups as mentioned below: 

 

Some of the most common ones out of these are formal or informal, permanent or temporary and 

primary or secondary groups. To learn more about the above-mentioned classification of groups, you 

may refer to our next content on Types of Groups. 

Types of Teams 

Now, let us understand the various kinds of teams differentiated by their purpose, direction 
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Management Team 

The team which comprises of the department heads who are responsible for managing the whole 

business operations is called a management team. 

Operational Team 

The operational team takes care of the overall functioning of an organization, and the team members 

fix the issues that hinder the company’s smooth operation. 

Self-directed Team 

The team which not lead by any leader or manager; instead, each member controls and directs their 

actions. 

Project Team 

Similar to the special purpose team, a project team is the one which is built to efficiently execute a 

given project on time, by following a common strategy. 

It can be further sub-divided into the following four categories: 

Functional Team: Such a team is formed within a department and is usually permanent. It is 

regulated by a manager and works on regular projects ensuring that their part of the task is  

appropriately accomplished. 

Multi-functional Team: It consists of team members who hold expertise in their fields. Such a team 

can be set temporarily or permanently, depending on the project and organization. 

The purpose of these teams is to carry out high level or special projects. 

Contract Team: The team which is formed by hiring the members from an external source is a 

contract team. A contract binds all the individuals in it. 

The project manager is the one who coordinates between the team members and the client. After the 

project completion, the customer can disassociate from the team. 

Matrix Team: In this ‘two-boss system or matrix organizational structure, the top-level managers 

exercise superior power or control, whereas the middle-level managers take care of the functioning 

and decision-making. 

Given below is an elaboration of the distinctions mentioned above between a group and a team, to 

provide a better overview of the concepts: 

1. A group is formed when individuals with similar attributes, circumstances or purpose come 

together. Whereas, a team is the compilation of competent individuals who have a determined goal or 

objective. 

2. The members of the former are self-accountable for their work. However, in the latter, the 

members are personally as well as collectively responsible for their actions. 

3. The final authority of decision-making in a team is with the group members. On the contrary, 

in a team, the leader is the one who gives the final verdict. 
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We cannot just simply declare a group to be a capable team, until it successfully follows the seven 

principles of team building out of a group, as given below: 

 

1. The team members should feel free to express their perception and views; along with valuing 

the inputs provided by other members. 

2. The decision made should be a result of collective participation and contribution of all the 

team members. 

3. In a team, conflicts are usually treated as a source of information and generation of new 

ideas. 

4. The team members believe that they are together responsible for the execution of work or 

goal achievement; along with adherence to the established rules. 

5. There should be a higher degree of understanding among the team members. Such that, 

each one of them is aware of the weaknesses and strengths of other members, and can come forward 

for support whenever needed. 

6. In a team, the members have faith in the skills and competencies of one another. Thus, they 

support and boost the confidence of each other. 

7. The members efficiently apply their personal and professional skills to work towards the 

attainment of the team’s goals. 

Making the team out of a group requires effective leadership, great enthusiasm and a high level of 

synergy. Also, if the group dynamics are designed expertly, such a group transforms into a strong 

team. 

 

Dynamics of informal Groups: 

Informal groups almost always arise if opportunities exist. If management prescribes production  

norms that the group considers unfair, the group’s recourse is to adopt less demanding norms and to 
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use its ingenuity to discover ways in which it can sabotage management’s imposed standards. Thus 

they counteract the tendency of the organization to get more output from the workers. 

hat is, he should have wooed the leadership of the informal group and enlisted the support of its 

membership to achieve the formal organization’s aims. 

For harnessing the power of informal groups one should have: 

1. An understanding of group dynamics and, 

2. An ability to bring about changes in informal group norms that positively reinforce the formal 

organization’s goals. 

Formation of Informal Work Groups: 

Individuals are employed by an organization to perform specific functions. The organization is only 

concerned with the job done by an individual-the output. Because people have needs that extend 

beyond the work itself, informal groups develop to fill certain emotional, social, and psychological 

needs. 

Sense of Belonging: 

Several major functions are served by informal groups. For example, the group serves as a means of 

satisfying the affiliation needs of its members for friendship and support. People need to belong, to be 

liked, to feel a part of something 

Identity and self esteem: 

Groups also provide a means of developing, enhancing, and confirming a person’s sense of identity 

and self-esteem. Although many organizations attempt to recognize these higher needs, the nature of 

some jobs-their technology and environment-precludes this from happening. 

Stress Reduction: 

By developing a consensus about their feelings, group members are able to reduce the anxiety 

associated with their jobs. For instance, several individuals may share the feeling that their supervisor 

is a slave driver or that their working conditions are inadequate. 

All for One, One for All: 

Joining forces in a small group makes the members feel stronger, less anxious, and less insecure in the 

face of a perceived threat. As long as needs exist that are not served by the formal organization,  

informal groups will form to fill the gap. Since the group fills many important needs for its members, 

it influences member behavior. 
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Five Dysfunctions of a Team - Patrick Lancing 

Five Dysfunctions 

The Five Dysfunctions of a Team outlines the root causes of politics and dysfunction on the teams 

where you work and the keys to overcoming them. Counter to conventional wisdom, the causes of 

dysfunction are both identifiable and curable. However, they don't die easily. Making a team 

functional, cohesive requires levels of courage and discipline that many groups cannot seem to 

muster. 

1. Absence of Trust 

The fear of being vulnerable with team members prevents the building of trust within the team. This 

occurs when team members are reluctant to be vulnerable with one another and are unwilling to admit 

their mistakes, weaknesses or needs for help. 

2. Fear of Conflict 

The desire to preserve artificial harmony stifles the occurrence of productive, ideological conflict. 

Teams that are lacking on trust are incapable of engaging in unfiltered, passionate debate about key 

issues, causing situations where team conflict can easily turn into veiled discussions and back channel 

comments. 

3. Lack of Commitment 

The lack of clarity or buy-in prevents team members from making decisions they will stick to. 

Without conflict, it is difficult for team members to commit to decisions, creating an environment 

where ambiguity prevails. Lack of direction and commitment can make employees, particularly star 

employees, disgruntled. 

The Role of the Leader here is to Force Clarity and Closure. 

4. Avoidance of Accountability 

The need to avoid interpersonal discomfort prevents team members from holding one another 

accountable for their behaviours and performance. 

The Role of the Leader here is to Confront Difficult Issues. 

Inattention to Results 

o The pursuit of individual goals and personal status erodes the focus on collective 

success. Team members naturally tend to put their own needs (ego, career development, recognition, 

etc.) ahead of the collective goals of the team when individuals aren't held accountable. If a team has 

lost sight of the need for achievement, the business ultimately suffers. 

The Role of the Leader here is to Focus on Collective Outcomes. 
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THE IMPORTANCE OF TEAM BUILDING IN THE MODERN WORKPLACE 

Team Building 

The workplace has undergone a major overhaul in recent years. Eight-hour days spent in siloes are a 

thing of the past; today, forward-thinking businesses are embracing a more open, collaborative and 

flexible way of working. 

Flexible working is fundamental to the modern workplace, with digital devices enabling employees to 

work whenever, wherever. But with employees working in multiple locations, there’s a risk of 

communication crumbling. 

Team building is a chance to bring the entire team together; different departments can mingle, office- 

based employees can meet colleagues working remotely. Completing tasks as a unit will help 

strengthen relationships and make employees feel more confident collaborating and communicating 

with one another. 

Enhancing the Manager-Employee Relationship 

Managers of modern workplaces are very much part of the team. As such, effective leadership 

requires them to earn both trust and respect from every single employee. 

Team building is a perfect opportunity for managers to show their human side and get to know their 

team better – all while engaging in fun, rewarding activities. Managers can return to the office and 

start planning how to utilise such skills in the workplace. 

Engaged employees 

Engagement at the level of the individual employee is essential to unlocking the potential of your 

organisation. Engaged employees: 

 Work proactively—they seek out opportunities for personal and organisational growth, and 

actively promote the organisation’s products and services.

 Go above and beyond—they embrace challenges and problem-solving, and work smarter as 

well as harder.

 Work and grow together—they are inclusive and innovative, promote the free flow of ideas 

and knowledge.

 Align with the organisation—they understand and support the company vision, values and 

goals.

Strong teams 

Some teams are formal, based on functions or projects, while others are more organic. All good teams 

promote communication and collaboration. They help members: 

 Function in the organisation—they promote better understanding of an organisation’s 

messages, policies, and procedures.

 Fulfil job requirements—they allow work to be shared around with tasks delegated to the
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